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Completion Global, Inc. 
Strategic Plan 2020 
 
Background 
2019 was a year of expanding relationships and networks targeted toward our six priorities:   
1. Expand our relationships in prison ministry. 
2. Expand our relationships in world mission. 
3. Expand our relationships with African American churches. 
4. Develop the Houston diaspora model and roll it out to other cities. 
5. Expand the exposure of the Onesimus Workshop. 
6. Secure remaining monthly operational funding needed. 
 
Some of our 2019 accomplishments include: 
1. Publication an article in Christianity Today about our vision 
2. Articulation of a prison-to-nations pipeline with three objectives: 50 states, 500 

Onesimus, 50 city coalitions. 
3. Expanded relationships with CMCA, Global Prison Seminaries Foundation, NAAMC, 

IMB, East-West, E3 Partners, No Place Left, Sowing Seeds of Joy, Missio Nexus, Serving 
USA, The Group, GACX, TUMI’s Evangel Network, Prison Ministries of Texas. 

4. Developed a national network and reputation leading to an invitation to co-host a US 
diaspora practitioners Summit. 

5. Expanding role in Houston, connecting various ministries toward reaching Houston’s 
diaspora. 

6. Connection with TUMI Topeka to launch Onesimus and addition of Mary Flin to the 
board. 

7. Financial and pastoral support from Lighthouse Christian Fellowship. 
 

Purpose 
1. The specific purpose of Completion Global, Inc. is to mobilize the whole Church of Jesus 

Christ to fulfill its Kingdom purpose through training, encouraging, and networking so 
that every member is involved (Ephesians 5.16), and every unengaged people group is 
included (Matthew 24.14), consistent with historic Christian tradition and its Statement 
of Faith. 

2. The mission is to mobilize the whole Church to its Kingdom purpose by getting every 
member involved, so every people group will be included.  (Eph. 4.16, Mt. 24.14).  

3. The vision is: By 2025, reduce the number of unengaged-unreached people groups 
(uupgs) from 3206 to zero, by mobilizing every church member to respond in theology, 
worship, discipleship, and outreach. 

4. Our tagline is: Innovation for the Great Commission. 
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Sinek’s Golden Circle: Why, How, What, Who 
1. WHY we do what we do:  To see Jesus glorified by completing the task of the Great 

Commission 
2. HOW we live out our passion: By offering new innovations to world missions that will 

accelerate completion. 
3. WHAT we offer those we serve: Collaboration, networking, resources, and connection, 

especially for those who have been traditionally on the receiving end of world missions, 
e.g. America’s urban poor, diaspora, former prisoners. 

4. WHO we serve as the targeted base unit: US ministries (church, parachurch, agency) 
 
Key Metrics -2025 
1. Reduce the number of uupgs from 3206 to zero.  As of 11/30/19: 3157 
2. Make 1000 connections with ministries and individuals.  As of 12/31/19: 419 
3. Conduct 300 consultations (invitations to speak, present, or give advice).  As of 12/31/19: 

51 
4. TUMI prison program in all 50 states.  As of 12/31/19: 12 
5. 500 Onesimus Workshops distributed.  As of 11/20/19: 136 
6. 50 City Coalitions.  As of 12/31/19: Houston as the pilot project 

 
Values 
1. Every member involved: Paul said that when each person does their own special work, it 

helps the other parts grow, so that the whole body is healthy and growing and full of 
love (Eph. 4.16).  Jesus desires that every single person in His family is busy making 
their contribution to the building of His Body.  We are motivated to help every believer 
find their own special work in the Kingdom, not just a few elite workers. 

2. Every tribe included: The promise to Abraham was that all people groups would be 
blessed through his lineage (Gen. 12.3), which we see fulfilled in Rev. 5.9, where all 
peoples, tribes, tongues, and nations are worshiping before the throne of God.  Jesus said 
he would return only after the good news of the Kingdom was preached to all people 
groups.  We are motivated to see that every unengaged people group on earth has an 
opportunity to respond to the gospel. 

3. The poor are rich in faith: James 2.5 says God has chosen those who are poor in the eyes 
of the world to be rich in faith and inherit the kingdom.  God uses every member to 
accomplish His work, but he has especially chosen those who are overlooked by the 
world.  Jesus uses the broken, despised, and obscure as vessels of His grace.  We are 
motivated to especially help the poor to find their place as laborers for the harvest. 

4. Church as agent of the Kingdom: Christians are not meant to live out their relationship 
with Christ outside of community.  Jesus uses the local church as the agent of His 
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kingdom work, not just the individual.  We are motivated to help every believer and 
every ministry, but only as it helps build up the local church. 

5. Indigenous leadership is key: While western missionaries have done a heroic job 
bringing the gospel to the unreached, we now have millions of called and gifted 
indigenous leaders who can take the baton of ministry and leverage the work around the 
world.  Paul said to equip others who would then go on to equip others. We are 
motivated to hand over responsibility to those who are most culturally effective in their 
settings.  

 
Strategies 
1. Forge a shortcut through the maze: Many unengaged people groups live in countries 

closed to Western missionaries.  Deploying a missionary can cost $1M and take 10 years 
to plant a single church. But if churches in the USA will reach the diaspora people in 
their communities, those groups can use cell phone or video streaming technology to 
make disciples of their friends and family in their homeland--who can then reach the 
world's unengaged who live nearby.  Completion Global will encourage churches, 
denominations, and agencies to think about world mission through this innovative lens. 

2. Form collaborations: Ministries can accomplish more when they work together and are 
aware of existing resources.  We speak a lot about the need for more workers but rarely 
talk about how we can become more efficient in reaching the world.  Completion Global 
will help form partnerships and networks as a catalyzing agent. 

3. Mobilize a different set of workers: There are hundreds of Biblically trained workers 
from America's prisons and inner cities who are ready to be engaged in ministry but 
there are few opportunities to use their training.  These workers can provide the catalyst 
that churches and missions agencies need to ignite movements. With our growing 
network of relationships, Completion Global will help make connections between the 
demand for more workers and the supply of zealous and equipped ministers. 

4. Get everyone involved: When each member uses their spiritual gifts, it makes the body 
grow and becomes self-replicating, advancing Jesus' purposes.  One way people can use 
their gifts is by connecting overseas pastors with leadership training, 95% of whom lack 
adequate Bible training.  Retirees can give make one trip per year and a few hours of 
administrative support to help indigenous leaders receive excellent training through 
ministries like The Urban Ministries Institute. 
 

2020 Goals 
Our priorities are to: 
1. Follow up on contacts we have identified in our target areas of world mission, prison 

ministry, and African American churches. 
2. Continue networking and relationships through attendance and speaking at strategic 

events such as CMCA, NAAMC, Missio Nexus, GACX. 
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3. Develop the Houston Diaspora Coalition (aka HDC) and roll out the city coalition 
concept in other US cities. 

4. Expand the number of TUMI sites in prisons to new states where it doesn’t currently 
exist. 

5. Expand the influence of prison-reentry in terms of a cultural shift through the Onesimus 
Workshop and new resources to be developed. 

6. Secure remaining monthly operational funding needed. 
 

2020 Objectives 
The measurable objectives to support the goals include: 
1. Add 100 new contacts to our list of 419 toward the desired 1000 by 2025. 
2. Complete the publication of Climbing Up. 
3. Attend Sowing Seeds of Joy training in February. 
4. Visit five prison locations to encourage the prisoners. 
5. Present the vision at the CMCA conference speaking and book table in May. 
6. Present the vision at the National African American Missions Conference in June. 
7. Co-host the US Diaspora Practitioners Summit in August. 
8. Develop a protocol for city coalitions based on the Houston pilot project. 
9. Assist in the partnership of TUMI and Crossroads Prison ministry. 
10. Develop a plan with Serving USA to expand TUMI in prisons in states where it currently 

doesn’t exist. 
11. Ask for introduction into three potential funding arenas such as Kerygma Network, a 

city-coalition venture capital fund, or E3/NPL. 
 


